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The 2021/2022 school year demonstrated once again that our community is focused on
improving outcomes for all students and families. While some disparities in education
outcomes still persist, particularly in the lower grades, we have seen gains as a
community in the areas of high school graduation and postsecondary enrollment. This is
a testament to the commitment of the school districts, community-based organizations,
and businesses to wrap support around students and families.

One of AIM’s priorities is to identify effective practices and bring them to scale. You will
read in this report how elementary enrichment programs and summer melt mentoring
were expanded, based on results from last year. 

AIM continues to shine a light on community needs that no one organization can solve on
its own. We have amplified our focus on childcare access because the availability of
childcare spaces is the lowest it’s been in more than 10 years in Muscatine County. 

Thanks to increased funding from StriveTogether and the Community Foundation of
Greater Muscatine, we were recently able to expand the hours of our Student Success
Facilitator and Data Manager positions to full-time. You will notice a more interactive
dashboard and increased student engagement thanks to the wonderful people in these
positions. 

Building on the success of last year we look forward to seeing a brighter future for
Muscatine County students and families. 

Kim Warren
Director

DIRECTOR'S LETTER



Brenda Arthur-Miller, West Liberty Community School District
Betty Collins, Musser Public Library
Stacey Cook, Bayer
Clint Christopher, Muscatine Community School District
Jaimie Cruse, The Robert Young Center-New Horizons
Dr. Naomi DeWinter, Muscatine Community College
Rich Dwyer, Kent Corporation
Leslie Eichelberger, HNI
Heidi Hoffman, ISU Extension and Outreach Muscatine County
Bret Olson, Muscatine Community YMCA
Shane Orr, United Way of Muscatine
Rebecca Paulsen, GMCCI
Tammy Place, Wilton Community School District
Christy Roby, UnityPoint Health-Trinity Muscatine Public Health
Nicholas Salazar, State Director,
     League of United Latin American Citizens of Iowa
Charla Schafer, Community Foundation of Greater Muscatine
Amber Schulte, First National Bank
Danni Zumwalt, Flickinger Learning Center

AIM STAFF
Kim Warren, Director
Claudia Artola, Student Success Facilitator
Mindy Hoon,  Data Manager
Whitney Howell, Early Childhood Facilitator
Allison Eagle, Office Coordinator
Michele Rhoades, Communications Manager

The work of Aligned Impact Muscatine County (AIM) is supported through grant
funds from Iowa College Aid, StriveTogether, United Way of Muscatine,

Community Foundation of Greater Muscatine, Muscatine Community School
District, West Liberty Community School District, and Wilton Community School

District.

LEADERSHIP COUNCIL

PAGE 02  I ALIGNED IMPACT MUSCATINE COUNTY ANNUAL REPORT



ABOUT US

Our Mission
AIM aligns community resources and identifies effective practices for implementation to
reduce achievement gaps and improve outcomes for all students and families

Early
Education

Academic
Success

Post
Secondary

Adult
Success

Strategy Networks

Our Goals
Every child enters Kindergarten ready to learn.

Every child succeeds academically through support in and out of school.

Every student graduates from high school prepared for post-secondary education or
career training.

Every adult has the education, training, and skills to obtain a career that can sustain
a family. 
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SMART
Targets:

Increase available 0-5-year-old child care slots (1653 as of
July 2021) by 10% (165) by the summer 2023.
Increase the number of partners delivering curriculum and
marketing focused on early childhood development by
10% by fall 2023.

The Muscatine County Family Effectiveness Coalition is acting as AIM’s Early
Education Strategy Network. The group focused this year on continuing to support childcare providers
in an effort to utilize curriculum and classroom-type resources with our Curriculum Kits. The main
focus this year was supporting childcare providers as they continue to struggle to maintain and recruit
staff. 

Community partners and business professionals all agreed that the childcare crisis needed to be
addressed sooner rather than later. In an effort to lift spirits we provided Childcare Appreciation
Baskets to all registered providers in Muscatine County. The baskets included Lakeshore Learning
Gift Cards for additional learning resources as well as some books and other goodies to help lift
spirits. The group continues to work alongside business partners in an effort to make an impact on
growing available slots. With funding from Early Childhood Iowa Muscatine County (ECIMC), we were
also able to help sponsor a grant writing workshop with First Children's Finance. We learned that
there are so many grant offerings to providers it’s overwhelming. The workshop helped give some tips
and tricks to better prepare providers for seeking additional funds. 

The group also continued support for preschool transportation and increasing child care access in our
county. A total of 10 preschoolers were transported by Non-Emergency Transportation to community
preschool programs. This program is able to continue because of funding from Early Childhood Iowa
Muscatine County and Muscatine Charities.  Preschool scholarships were used by 25 kids with the
help of funding from ECIMC.

Early Education
Every child enters Kindergarten ready to learn.Goal:
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Academic Success
Every child succeeds academically through support in and
out of school.

Goal:

SMART
Targets:

Increase 3rd grade reading proficiency from 41.5% in
spring of 2021 to 75% by spring of 2025.
Decrease the number of D’s and F’s in math of 7th and 8th
graders by 50% by the end of the 2021-2022 school year.

Last summer we saw that students’ engagement in SPARK enrichment activities
positively impacted their attendance. Building on this success, AIM worked with
Jefferson and Franklin elementary schools to offer enrichment opportunities throughout
the school year. Various enrichment opportunities provided by community
organizations, businesses, and higher education aligned with what students were
learning about in ELA, math, science, and social studies. This allowed 712 students to
connect with the content they were learning about in different ways during the school
year. 
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Academic Success
Community Partners
CultureALL
Discover Muscatine
EICC Supply Chain and Logistics Program
ISU Ext and Outreach Muscatine County
It Takes a Village Animal Rescue
Kent Corp
Meteorologist James Zahara
Muscatine Art Center
Muscatine Community College
   Nursing Program

Muscatine County Conservation
Muscatine Police Dept K9 Unit
Muscatine Power and Water
Musser Public Library
Pearl Button Museum
St. Ambrose
Stanley Center for Peace and Security
Trinity Muscatine Public Health



PAGE 06  I ALIGNED IMPACT MUSCATINE COUNTY ANNUAL REPORT

West Liberty Mental Health Sessions
Aligned Impact Muscatine County is committed to the well-being of our community
and this includes mental health. These recent years mental health has been the main
topic in our conversations, due to the hardship of our previous years. Due to this,
AIM, West Liberty Community School District, West Liberty LULAC, and the National
Alliance on Mental Health joined forces to provide services that would have a positive
impact on school staff, youth, and their families. 

These organizations have partnered up to offer professionally-led sessions that
address the harmful symptoms of depression, the importance of asking for help, flags
to look for, and what we can do to help ourselves and others in moments of crisis.
These sessions were offered to West Liberty school staff to provide them with tools
and information on what to do in these types of situations. Then as a team, we
proceeded to do a student session. Students received sessions specifically catered to
them so they can recognize these signs not only within themselves but others as well.
Lastly, we offered a family session open to any family that had a child enrolled in
West Liberty High School so that families could build these skills together and open
new conversations about mental health. We were able to provide these sessions
thanks to the Ford Driving Dreams Grant, this grant allowed us to facilitate these for
Latino/x/e youth and their families. 

Community Partners
National Alliance on Mental Health
West Liberty Community School District
West Liberty Dream Catchers
West Liberty LULAC



Muscatine Community
School District Summer
SPARK Program
Many children in our community need academic and
recreational programs during the summer for many
reasons. Some students need academic support to
reduce summer learning loss. While others need access
to extracurricular activities such as soccer and canoeing.
There are some students that need both. The SPARK
program has been aiming to close these academic and
experience gaps with elementary students. 

We continue to partner with the Muscatine Community
School District’s Muskie S.P.A.R.K (Summer Program for
the Arts, Recreation & Knowledge) program. This
program allows children in K- 6th grade to participate in a
free 5-week fun-filled camp during the summer where
they can improve their math and literacy skills. AIM
coordinated with community partners to provide
enrichment programs that offer hands-on, team-building,
critical-thinking learning experiences for youth during
Muskie S.P.A.R.K.  This summer the program had an
enrollment of 332 kids!

MCSD was able to expand afternoon class offerings by
partnering with ISU Extension and Outreach Muscatine
County. ISU Extension provided the district with a
curriculum for 6 new enrichment classes for grades 1st-
6th, such as Aquatic Habitats, Solids Liquids and Gases,
and Soccer for Success. 

Muscatine Community College restructured its 6th-grade
Career Exploration class. They created themed days
where students got to do hands-on activities related to
occupations. Themes were culinary and hospitality,
construction trades, healthcare, interior designs
architecture and engineering, manufacturing trades, law
and public service, education, and human services.
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Muskie SPARK, Cont.

SPARK
Community
Partners
City of Muscatine Public Works
CultureALL
Hawkins Family
HNI
ISU Ext and Outreach Muscatine County
Joshallyn Johnson, Author
Kent
Mama Katambwa
Muscatine Ag Center
Muscatine Art Center
Muscatine Community
     College-Biology Dept
Muscatine Community
     College-Career Exploration
Muscatine County Conservation
Muscatine Fire Department
Muscatine Police Department
Muscatine Power and Water
Musser Public Library
Muscatine YMCA
Nancy Judd, Artist
Stanley Center for Peace and Security
Stanley Consultants
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MCC Career
Exploration
Class Partners
Bayer
Black Pearl
Bolton & Menk, Inc
Carpenters Union Training Center
Carver Pump 
Community Health Center
Department of Corrections 
Electricians Union
Feather Your Nest Interiors
HNI
Hy-Vee
Impact Athletic Performance
John Deere
Legat Architects
Live, Laugh, Love Child Care
Muscatine County Sheriff's Department
Muscatine Police
Musser Public Library
Muscatine Radiology
Musco
Rachelle Chase, Author
Sheet Metal Workers HVAC
Stanley Consultants



Post Secondary
Goal: Every student graduates from high school prepared for
post-secondary education or career training.

Goal:

SMART
Targets:

Increase high school graduation at Muscatine County
Schools within the Free and Reduced Lunch category from
79.9% in 2018 to 84.9% (21 students) by 2023.
Increase postsecondary enrollment within one year after
high school of students of color from 60.1%* (92) to 70.1%
(15 additional students) and students on FRL from 58.7%*
(105) to 68.7% (18 additional students) by the class of
2023.

Aligned Impact Muscatine County believes that every kid deserves equal access to post-secondary
education. We are committed to assisting in closing educational gaps and for that, our post-secondary
team created a plan to provide a post-secondary workshop that incorporated data, student voices, and
conversations.

Our workshop had a mission to supply high school staff and leaders with information regarding the efforts
done in the schools to improve enrollment, graduation rates, educational programs, etc. This information
was presented to the staff to help them get a closer look at what has worked and what can be different as
well. 

We also included student testimonials about their experience enrolling in institutions and what supported
them throughout the process and what they felt could be useful for other students as well. After all the
information was distributed, the workshop offered a space for conversations. These conversations led to
goals that were shared amongst all groups that the participants were committing to follow through. 
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Summer Melt
Each year many high school seniors who intend to go on to post-secondary education,
(e.g community college, university, or trade school), don't attend in the fall for various
reasons. Some of these reasons have been identified as a result of insufficient financial
aid, missed administrative deadlines, lack of post-secondary knowledge and career
exploration, or lack of support from family and friends. This phenomenon is referred to as
summer melt.

As a result, Aligned Impact Muscatine County has worked together with multiple
community organizations such as Muscatine Community School District, West Liberty
Community School District, Wilton Community School District, Muscatine Community
College, and Iowa State Extension and Outreach Muscatine County to bring this
resource to the students and the community for a second year. 

The program began June 1st and will continue through the summer. The services offered
by the mentors are financial aid assistance, college enrollment, career building and
exploration, and post-secondary mentorship. These services are also offered online and
Spanish-speaking mentors are available for the students and their families. The students
can set up appointments with mentors through text, calendar bookings, email, etc. The
mentors accommodate the student's schedules and meet with them at places that are
easily accessible to the students. Students that participated in the program last year
highly benefited from financial aid assistance, post-secondary mentorship, and
scholarship aid. 
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Post-Secondary Strategy
Network Members
Muscatine Community College
Muscatine Community School District
Iowa State University Extension and
   Outreach- Muscatine County Latinos 
   Outreach Program

Yessenia, a recently graduated student and family friend of Jesse Garcia, Latino
Outreach Coordinator at Iowa State University Extension and Outreach, bumped into
Jesse’s mom at Walmart this past spring. As they were catching up, Yessenia mentioned
her plans to attend Muscatine Community College (MCC) to study psychology, but that
she was uncertain of how she was going to cover the cost. Her family was planning to
pay out of pocket. Jesse’s mother mentioned the Summer Melt program he was working
on and told her to get in contact with him. After Yessenia and Jesse met a couple of
times, they successfully filled out the FAFSA, as well as applications for scholarships. In
the end, Yessenia will be going to MCC for free after financial aid and scholarship
awards are granted. Yessenia says it was very stressful not knowing how she was going
to pay for college and that burden has been lifted with the help of the program. Yessenia
plans to continue at a larger college after MCC and also wants to give back by helping
students in the future.

Yessenia's Story

Latinos CAN
Mississippi Bend Area Education Agency
West Liberty Community School District
Wilton Community School District



Adult Success

Every adult has the education, training, and skills to obtain a
career that can sustain a family.

Goal:

SMART
Targets:

Increase the educational attainment of Muscatine County
residents with only a high school diploma or equivalent by
250 individuals, from 11,351 to 11,601 by 2025.  *Census
ACS 2018 5 year estimates

The adult success team works collaboratively to create opportunities for adults to able to
get the education and/or training they need to obtain financially stable employment. The
group identified the need to have better coordination between organizations that are
providing support to adults. The meetings of this group serve as a solution-focused social
service team. The multidisciplinary team of ground Case Managers/Navigators/Service
coordinators is chaired by a professional with a license or masters in social work.
Agencies bring anonymous client opportunities and challenges to the meetings. The
ability to have community organizations work together in one meeting will allow us to
more holistically address needs and identify system issues that need to be addressed.

AIM is also a partner for the Fueling the Future project alongside MCSA, the Community
Foundation of Greater Muscatine, Muscatine Community College, United Way of
Muscatine, UnityPoint, and the City of Muscatine. Fueling the Future targets adults in
low-income families of elementary-aged children receiving weekend "backpack" food
subsidies in Muscatine County and engages them in a six-week intensive"earn while you
learn" upskill training. This multi-stepped pilot will provide stabilization of emergent family
issues; education for the custodial adults in high-demand jobs; long-term advancement
of skilled workers in the community; and a stronger next-generation Iowa workforce. The
program is funded by an HRSA grant through UnityPoint and many local partners. To
learn more about Fueling the Future visit fuelingthefutureiowa.org.
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Adult Success Team
City of Muscatine
Community Foundation of
     Greater Muscatine
Crossroads
Diversity Service Center
Goodwill of the Heartland
Iowa Works
Muscatine Center for Social Action

Muscatine Community College
Muscatine Community School District
Muscatine County Community Services
New Horizons
Robert Young Center-UnityPoint Health
The Salvation Army of Muscatine County
Trinity Muscatine Public Health UnityPoint
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Community Data
*Outcome data includes Muscatine, West Liberty, and Wilton School Districts
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Community Data, cont.
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Community Data, cont.


